Hailsham Community Land Trust
Meeting Minutes
Thursday 29 January 2026
Meeting venue: The White Hart Horsebridge 1900hrs
1.0 Introduction and Apologies
Present: Colin Mitchell, Karen Nicholls, Mary Laxton, Anne Marie Ricketts, Liz Eastland 
Apologies: Peter Lumsden
2.0 Conflicts of interests
CM, ML, AMR and KN are Hailsham Town Councillors.
3.0 Business from the previous meeting
3.1 Agreement of meeting minutes AGM Oct 2025
Proposed ML 2nd AMR: vote unanimous
3.2 Actions update
Outstanding action : Cameron Close – in hand.
3.3 Matters arising not on the agenda
KN to share info WGOD letter. If appropriate and the board agree, this letter will be shared on HCLT website.
4.0 Housing needs survey (Hailsham NHP)
ML reminded all to complete Hailsham NHP questionnaire.
CM recommended that when the Wealden Local Plan is released, HCLT should comment officially as a stakeholder.
5.0 Digital Media
Website upto date.
6.0 Policies

KN asked if any need reviewing. CM to check into the policy on Governance.

7.0 Finances
CM presented and reported on the accounts. 

Currently in the bank £5552.46
Forecast expenditure £125.00 quiz
  


                                     £45.60 web charges
			    £8.50 bank charges
			   £150.00 Alison accountant
                                    £71.50 tonight’s meeting
Total forecast expenditure £400.00
Forecast earnings £210
Forecast end of year balance £5362
There was discussion around if HCLT is eligible for any grants. CM suggested approaching WDCouncillors as they have £10k discretionary grants. 
GBC – CM
GW – AMR
ABC – KN
ML – Neil Cleaver
Project: Feasibility study to identify small sites in Hailsham. Each person seeking £2k to employ a planning consultant. This is in an attempt to back up WDC Local Plan which doesn’t identify small development sites and opportunities and to try and establish genuine low-cost social housing for Hailsham residents. Currently all social housing in Hailsham on large developments is allocated via Orbit Housing Association to non-local residents.
8.0 Connections/Contacts made (possible jv’s or sites)
NTR

9.0 Proposed projects
1)The Manse owned by HTC currently let to Hailsham Youth Service CIC. There was a robust discussion. It was decided to review after May 21st 2026 when apparently HTC will be reviewing the success of The Manse.
2)The Foodbank is leaving an HTC owned building. HCLT to approach HTC to see if they could turn it back into a dwelling to rent as low cost social housing for local residents.
10.0 Any Other Business
NTR
DATE OF NEXT MEETING: TBA

